
23 de marzo de 1977: El puente Key de 1.7 millas de largo se inauguró sobre el río Patapsco como parte de la I-695 
Baltimore Beltway.

Antecedentes del puente Key

26 de marzo de 2024: Un carguero (Dali) que salía del puerto de Baltimore golpeó el puente Key y provocó su 
colapso.
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Good afternoon. I'm Bruce Gartner, Executive Director of the Maryland Transportation Authority. I want to welcome all of the engineering firms, contractors, and subcontractors joining us today to learn about the process in which we will rebuild the Key Bridge. Before we get going, I'd like to acknowledge and recognize the work that has been done by MDTA, local, state, and federal partners to date. As you can imagine, this has been a massive effort. But in working together, we have been able to start working immediately to clear the debris to reopen the channel. We've begun discussions on the swift actions needed and allowable to rebuild the new bridge. We have selected a Progressive Design-Build process as the procurement method. And we have started working on an RFP to put out to the industry for the bridge rebuild. The collapse of the Key Bridge on March 26th brought local communities in Baltimore and Maryland together like never before. Not only are we grieving the loss of an iconic structure and a lifeline to thousands of people who cross the bridge each day, six families are without a husband, a father, a brother, and a friend — that we must never forget. And the rebuilding of the Key Bridge will honor those individuals in the best way possible. Nobody could have anticipated the tragedy of the Key Bridge collapse on March 26th, and the traffic impacts have gone far beyond a vital missing link on I-695. 39,000 vehicles that cross the Key Bridge each weekday are now forced to use I-895, the Baltimore Harbor Tunnel, and I-95, the Fort McHenry tunnel. This has created significant delays and commute times for everyone using the crossings, not to mention additional traffic to the local system and city streets. While we are moving at rapid speed to rebuild the bridge, to reconnect the Beltway, as well as the communities on both sides of the Patapsco River, there are specific steps we need to take for the rebuild process. We'll be sharing those details with you today, and we want to be able to provide you with information on how you can participate. I'd like to stress, and this will be repeated by the team, that the Progressive Design-Build process is unique, and that the contract is just the beginning of the opportunities associated with a rebuild. Industry engagement will be an ongoing process.





Objetivo del Foro de la Industria 
Informar a los profesionales de la industria y debatir sobre la próxima 
adjudicación del proyecto de diseño y construcción progresivos (PDB, en 
inglés) y la posterior ejecución de la reconstrucción del puente Key.

Informar sobre las oportunidades de asociación disponibles a las empresas 
comerciales de minorías (MBE, en inglés), empresas comerciales en desventaja 
(DBE, en inglés), empresas comerciales de mujeres (WBE, en inglés), pequeñas 
empresas comerciales de veteranos (VSBE, en inglés) y a las pequeñas 
empresas que estén interesadas en obtener la certificación de DBE de 
Maryland.

Responder consultas de profesionales de la industria relacionadas con la 
próxima solicitud de propuestas (RFP, en inglés).

Presenter Notes
Presentation Notes
The purpose of this industry forum is to discuss the upcoming Progressive Design-Build procurement, and the flexibility it will afford us as we move from demo to design and ultimately to construction. The team will also briefly discuss two other contract opportunities we are currently pursuing to assist with the rebuild. Later in the forum, you will hear reference to a subsequent engineering contract to serve as a General Engineering Contract, as well as a Construction Management Inspection Contract. Finally, we want to inform our minority and small business community on how they can obtain DBE certification if they are not yet certified. The question and answer session today will be used to help us refine the request for proposals. MD TA anticipates issuing the RFP by the end of May, and the turnaround time to submit proposals will be quicker than normal. The attendees from today will be posted to the KeyBridgeRebuild.com website tomorrow, so I encourage you to connect with one another for potential partnering opportunities. As I said before, this is a massive effort and we need as many partners as possible pulling in one direction to help us accomplish our goals. One. I will now turn it over to Andrew Bing, our moderator for the day. Thanks again for being here. Andrew. 



 Mediador del Foro de la Industria: Sr. Andrew Bing
 En nombre de:
 Autoridad de Transporte de Maryland (MDTA, en 

inglés)

Mediador del Foro de la Industria
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ANDREW

Thank you, Bruce. Once again, I am Andrew Bing and I will be leading today’s industry forum. I want to thank everyone for joining us this afternoon to discuss the Maryland Transportation Authority's first steps in rebuilding the Key Bridge, a critical piece of infrastructure for both Baltimore and the Northeast Corridor.   



 Presentación virtual y sesión de preguntas y respuestas relacionadas con la 
próxima RFP

 Las preguntas y respuestas se publicarán en línea en 
KeyBridgeRebuild.com

 Este Foro de la Industria virtual está siendo grabado y se publicará
 en línea en KeyBridgeRebuild.com

Formato del Foro de la Industria

¡Consulte la página 
web diariamente para 

ver las 
actualizaciones!
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Your participation in this forum is essential, and we have structured today’s presentation and discussion to ensure it is both informative and interactive. We're here to make this process as transparent and inclusive as possible. Let's talk about the format for the forum.
   
First, our presenters will share important information related to the upcoming RFP. After this information is presented, we will respond to questions that have been asked by the attendees. You can submit questions at any time by going to the Q&A window on your screen and entering your question. There is also an option to post your questions anonymously. We will respond to as many questions as we can get to, as more than 1,700 individuals from over 360 organizations registered for today’s forum.

All questions and the responses will be posted on our project website – KeyBridgeRebuild.com for your reference.  

A quick housekeeping note about the Zoom platform. Within Zoom, to adjust the size of the shared screen and speaker video, hover your pointer over the boundary between the two until your pointer changes to a double arrow and you see a grey line separating both views. Click and drag the separator to adjust the size of each view.






Presentaciones del panel

Jim Harkness, jefe de 
ingeniería, ingeniero 

profesional de 
operaciones de tránsito

Jefa de ingeniería de la Autoridad 
de Transporte de Maryland (MDTA, 

en inglés)

Brian Wolfe, jefe 
de ingeniería

Director de desarrollo de 
proyectos de la MDTA

Jeff Davis, profesional en 
adjudicación pública certificado 

(CPP, en inglés) del National 
Institute of Governmental 

Purchasing, Inc. (NIGP, en inglés), 
gestor certificado de operaciones 
de producción (CMPO, en inglés)

Director adjunto de adjudicaciones de la 
MDTA

Jan Walker-Emeogo
Director del Departamento de 
Transporte de Maryland (MDOT, 

en inglés)
Oficina de Empresas Propiedad 

de Minorías
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I would now like to introduce our panel for the forum.   
  
Joining me today are  Jim Harkness, Brian Wolfe, Jan Walker-Emeogo, and Jeff Davis. 
 
I would like to ask each of them to introduce themselves. 
  
Hi, I'm Jim Harkness, Chief Engineer for the Maryland Transportation Authority, and I am overseeing the Key Bridge Rebuild program. 
 
I'm Brian Wolfe, Director of Project Development, with the Maryland Transportation Authority, and I will be the contract manager for this contract. 
 
I'm Jan Walker-Emeogo​, Director of the Office of Minority Business Enterprise​, at the Maryland Department of Transportation. I oversee the certification process for minority-owned firms. 
 
And I'm Jeff Davis, Deputy Director of Procurement with the Maryland Transportation Authority. I will be the procurement officer for this contract.
  




¿Qué es el Título VI?
 El Título VI de la Ley de Derechos Civiles de 

1964 establece que ninguna persona por 
motivos de raza, color, origen nacional, sexo, 
dominio del inglés o discapacidades será 
excluida de participar en un programa o 
actividad, se le negarán los beneficios ni será 
objeto de discriminación en virtud de ellos.

¿Por qué es importante el Título VI?
 El Título VI garantiza que los servicios públicos, 

incluido el transporte, se presten de manera 
equitativa y no discriminatoria.

 El Título VI ofrece oportunidades para la 
participación del público en la toma de decisiones 
sin distinción de raza, color u origen nacional, 
incluidas las poblaciones con dominio limitado del 
inglés (LEP, en inglés).
Complete una encuesta haciendo 
clic en el enlace de encuesta 
proporcionado en el chat o 
escaneando el código QR.  Esta 
encuesta ayudará a la MDTA a 
lograr la máxima difusión entre los 
profesionales de la industria.

Si necesita ayuda de LEP o si cree que la MDTA no está 
cumpliendo con las expectativas del Título VI, puede 
dirigir sus preguntas, inquietudes o presentar un reclamo 
a:
Autoridad de Transporte de Maryland
Ryan Coleman, gerente de Igualdad de Oportunidades en 
el Empleo (EEO, en inglés)
Oficina de Igualdad de Oportunidades 
2310 Broening Highway
Baltimore, MD 21224
410-537-5660 (Directo) | Servicio de retransmisión de 
MD: 7-1-1
RColeman3@MDTA.state.md.us

Cuestionario sobre el Título VI
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Before we move on, let’s briefly review Title VI of the Civil Rights Act of 1964.   
  
It is crucial for us to acknowledge that no person shall be excluded from participation, denied benefits, or subjected to discrimination under any program or activity on the grounds of race, color, national origin, sex, English proficiency, or disability.   
  
This commitment to equity underpins all our efforts and ensures that public services, like transportation, are accessible to all, including populations with Limited English Proficiency.  




mailto:RColeman3@MDTA.state.md.us


¿En qué está 
trabajando MDTA 

ahora?
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I will now have Jim discuss how MDTA has responded to the Key Bridge collapse.



Directrices del puente Key
Las cuatro directrices del gobernador Moore son las siguientes:

1. Darles un cierre a las familias

2. Despejar el canal y abrir completamente el tránsito de buques hacia el Puerto

3. Cuidar a todas las personas que se hayan visto afectadas por la crisis

4. Reconstruir el puente Key

Presenter Notes
Presentation Notes
JIM

Thank you Andrew.   
 
Let me start by saying we are praying for the families of all of the victims of the Key Bridge collapse.  Governor Moore has been clear on his four directives: give closure to the victims families, clear the channel and open the port, take care of those affected by the emergency, and finally, rebuild the Key Bridge.  

MDTA has been working hand-in-hand with local, state, and federal partners to respond to the Key Bridge emergency. Two of the directives that we will be discussing during this industry forum are how MDTA is supporting the current effort to clear the channel, and of course, the future effort of Rebuilding the Key Bridge.




Contrato único de remoción de 
escombros
 La MDTA está utilizando a Skanska USA Civil Southeast, Inc. (Skanska) para la 

remoción de escombros

 Cualificado y equipado para realizar operaciones similares

 Demolieron con éxito el puente Nice/Middleton a través del río Potomac

 Recursos ya movilizados cerca del puente Key
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Following the collapse of the Key Bridge, MDTA entered into an emergency contract with Skanska USA Civil.  Skanska is tasked with clearing the portions of the Key bridge wreckage outside of the federal navigational channel. 

At the time of the collapse, Skanska was under contract with MDTA working on the Nice-Middleton Bridge Replacement Project.  Since they were already mobilized for that project, it was expeditious and efficient for them to perform debris removal at the site of the emergency.  



¿Qué busca la 
MDTA 

en un socio
de proyecto?
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Now that I've covered our on-going efforts to clear the channel, we will transition to talking about what MDTA is looking for in a progressive design build partner. 



Objetivos del proyecto de la MDTA

Colaboración Cronograma

Calidad

Seguridad

EstéticaCosto
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For this critical infrastructure project, we are looking to foster robust collaboration among team members, local communities, and stakeholders, ensuring open communication and inclusive partnership opportunities, particularly for small and disadvantaged businesses. Our aim is to expediently complete the bridge design, with the Design-builder adhering to an aggressive delivery schedule, to meet the firm goal of opening all lanes to vehicular traffic in the fall of 2028 while strategically sequencing work to minimize disruption to shipping. Ensuring safety on this project is paramount; our objective is zero fatalities or serious injuries, while maintaining safe passage for all maritime activities. The project emphasizes high-quality design and materials to create a resilient, aesthetically pleasing structure that exceeds a 75-year service life. We are seeking a team that manages costs effectively, provides transparency in financial dealings and stays within negotiated budgets. Additionally, the bridge's design should minimizing environmental impacts to the Patapsco River and enhance the visual landscape, serving as a welcoming gateway to the City and Port of Baltimore.








 Equipo de expertos cualificados que mejor se ajuste a los objetivos del proyecto, 

las necesidades técnicas y el calendario acelerado

 Experiencia de trabajo colaborativo en entornos de equipo

 Experiencia técnica en diseño y construcción de puentes de gran envergadura 

sobre el agua

 Experiencia en ejecución alternativa de proyectos

 Comprensión de los requisitos de diseño, permisos y construcción específicos de 

Maryland

¿Qué busca la MDTA?
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The success of a project with national significance hinges on selecting the best team to complete the Key Bridge Rebuild work.  
 
We are looking for a highly qualified team of experts that best aligns with our project goals, technical needs and accelerated timeline. 
 
We need a team with specialized technical expertise in long-span bridge design and construction; extensive experience in alternative project delivery; and a thorough understanding of the specific design, permitting, and construction requirements unique to Maryland.  




Revisión del método progresivo 
de entrega de proyectos de 

diseño y construcción
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I will now have Brian Wolfe discuss the Project Delivery Method



Enfoque de diseño y construcción progresivos (PDB, 
en inglés)

ETAPA 1 (RFP)
Lanzamiento de la RFP a fines de 

mayo

Contrato de dos etapas con adjudicación en una sola 
etapa

La selección del 
equipo de diseño y 
construcción se 
basará en una 
combinación de 
cualificaciones y 
precio para la Etapa 
1.
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Thank you, Andrew. 

At this time, a National Environmental Policy Act, or NEPA, documented categorical exclusion is being prepared with FHWA as the lead federal agency and MDTA in cooperation with SHA as the lead state agency. NEPA is anticipated to be complete this summer. In addition, FHWA and MDTA are working closely with both state and federal permitting agencies to ensure that permits are obtained in order to meet the aggressive rebuild schedule. 

We are preparing a procurement to bring on design and construction expertise to help us develop a plan that addresses the project’s goals.  Our approach will be through a two phase, Progressive Design-Build contract, which emphasizes collaboration and flexibility to adapt to emerging needs and changes.  

Progressive Design-Build, or PDB, follows a model similar to traditional Design-Build, involving a single contract that unites MDTA with the PDB entity, which includes both contractor and designer roles.  

This procurement will select a highly qualified team to provide initial project development services that will determine the project scope and requirements in collaboration with the MDTA.  Upon successful completion of Phase 1, the PDB will have the exclusive negotiating rights for Phase 2 services through the guaranteed maximum price, or GMP process.  If a GMP is not successfully agreed upon, the PDB loses the right to construct the project and MDTA will deliver the work under a separate contracting mechanism.

For this procurement, MDTA will be using a Single-Step Procurement for Phase 1 Services​. 

With the Single-Step Procurement process, proposers will submit their proposals with qualifications included in response to the RFP, which is expected to be advertised later this month.​  Qualifications are anticipated to focus on the capability of the offering team, approach to the project and PDB, and methods for estimating and successfully reaching a GMP.

The MDTA will select a Progressive Design-Build team for Phase 1 services based on a combination of both qualifications and price.​  MDTA does not anticipate a firm price commitment from the proposers as a part of the RFP.

Specific elements of Phase 1 will include preliminary engineering tasks, bridge concept development and some detailed design sufficient to allow negotiations on a Guaranteed Maximum Price, before moving into Phase 2.




Elementos de trabajo: Etapa 1*
Diseño preliminar y servicios profesionales 
 Planificación de proyectos

 Ingeniería preliminar

 Diseño final

 Servicios de apoyo a la construcción 

 Diseño de autopistas

 Investigación y diseño geotécnico y de pavimentos  

 Diseño de paisajes

 Permiso

 Servicios de la Agencia de Participación Comunitaria y 

Marketing

 Topografía

 Coordinación de 

terceros

 Coordinación de 

servicios

 Diseño de estructuras

 Recursos hídricos

 Gestión de aguas 

pluviales

*No es una lista exhaustiva.
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There will be opportunities for businesses of all sizes and specialties to contribute to the rebuilding of the Key Bridge 
 
The work elements for the project will be divided into two main phases:  
 
Phase 1 Services include preliminary design and professional services.  




Enfoque de diseño y construcción progresivos 
(PDB, en inglés)

ETAPA 2 (sin RFP)
Múltiples paquetes de trabajo

Objetivos de DBE establecidos por paquete de 
trabajo

Precio máximo garantizado (GMP, en inglés)

Contrato de dos etapas con adjudicación en una sola 
etapa
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There will not be an RFP issued for Phase 2 services.​

A Guaranteed Maximum Price will be developed and agreed upon when design is advanced to a significant level within Phase 1.

Once the GMP is negotiated, Phase 2 of the PDB will commence. This effort will involve finalizing the design, developing the various work packages and then construction.

Phase 2 services will be placed into multiple work packages and the original contract will then be modified.​

Multiple GMPs may be agreed upon for stand-alone construction packages



Elementos de trabajo: Etapa 
2*
Diseño final y construcción Hormigonado

 Demolición

 Drenaje/Colocación de tuberías

 Control de erosión y sedimentos

 Encofrado

 Nivelación y excavación

 Diseño de autopistas

 Gastos imponderables: equipo de 

construcción, suministro de materiales

 Diseño de arquitectura paisajística

 Paisajismo

 Iluminación

 Construcción nueva

 Marcado de pavimento

 Pavimentación

 Permiso

 Montones

 Colocación de barras de refuerzo y 

acero

 Señalización

 Mano de obra cualificada y no 

cualificada

 Gestión de aguas pluviales

 Diseño de estructuras

 Coordinación con terceros

 Tránsito, Sistemas de Transporte 
Inteligente (ITS, en inglés), diseño 
eléctrico

 Control de tránsito

 Instalación de semáforos

 Transporte y acarreo

 Reubicación de servicios públicos

 Recursos hídricos

 Servicios de la Agencia de Participación 
Comunitaria y Marketing

*No es una lista exhaustiva.
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Phase 2 Services include final design and construction.



¿Por qué “diseño y construcción 
progresivos”?

La información proporcionada 
por el Instituto de Diseño y 
Construcción de América 
(DBIA, en inglés) está 
disponible en 
KeyBridgeRebuild.com

 Racionaliza y simplifica el proceso de adjudicación
 El diseñador-constructor pasa a formar parte del equipo del proyecto para 

desarrollar soluciones o conceptos de diseño
 Permite a la MDTA aportar una contribución sustancial sobre el diseño (solución 

propuesta) dentro de los límites de las aprobaciones federales.
 Acorta el calendario general del proyecto con un proceso de adjudicación más 

rápido y la oportunidad de utilizar paquetes de trabajo tempranos para escalonar el 
trabajo.

 El precio máximo garantizado ofrece transparencia de la MDTA en el costo de la 
propuesta del diseñador-constructor y el costo final del diseño y la construcción.
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So, why did the MDTA choose a progressive design build for this contract?

The progressive design-build  procurement process is streamlined into one step, eliminating the need for creating a shortlist or a reduced list of candidates. 
 
The initial scope is deliberately broad, allowing MDTA and the PDB Team to collaboratively find cost-effective solutions, similar to a planning and preliminary engineering contract.
 
As the project progresses, it's possible to draft further agreements to incorporate final design and construction phases.  
Design packages and other work scopes will be refined and issued, provided the pricing is acceptable. 



¿Cómo se involucra 
la industria?
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Thank you Brian.  Jeff will now discuss how the industry can get involved.



 Las empresas que pueden prestar servicios de planificación, diseño e ingeniería preliminares de la 
Etapa 1 deben trabajar para unirse a los equipos interesados

 La información de registro del Foro de la Industria virtual de hoy se publicará en línea
 Primes puede hacer referencia a la sublista electrónica de ventajas del mercado (eMaryland

Marketplace Advantage) (eMMA) como una lista de talentos.
 En KeyBridgeRebuild.com encontrará la información relacionada con el progreso de la RFP y las 

adjudicaciones.
 Todos los inscritos en el foro de hoy recibirán un correo electrónico con el aviso de la publicación de la 

RFP en eMMA.
 Los paquetes de trabajo posteriores no se anunciarán en eMMA

 El proveedor puede solicitarlos directamente desde la base de datos
 El proveedor tendrá que promover y divulgar

 Los subcontratistas especializados, los socios constructores de DBE y los trabajadores de la 
construcción tendrán la oportunidad de involucrarse más adelante en el proceso

 Se llevarán a cabo actividades de divulgación separadas; actividades conjuntas entre el MDOT/la MDTA 
y el PDB seleccionado.

¿Cómo se involucra la industria?

emma.maryland.gov 
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For those interested in partnering with the us, we encourage you to reach out to your industry colleagues who are forming teams to reply to the upcoming RFP. The RFP for Phase One services will be posted on eMaryland Marketplace Advantage, or eMMA, which is the State of Maryland’s electronic bid board.  MDTA plans on using a strategic approach to rate the proposals and identify the offeror that provides the most advantageous proposal to the State of Maryland.

Today’s virtual industry forum information will be posted on both eMMA and KeyBridgeRebuild.com.  



https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage


 La MDTA prevé la necesidad de que los socios de diseño y construcción o 
diseño y construcción de empresa conjunta (JV, en inglés) puedan 
demostrar una capacidad de fianza de rendimiento y pago de al menos 
$500 millones como parte de su propuesta.

 Los requisitos de fianza específicos estarán sujetos a negociación con el 
diseñador-constructor exitoso antes del proceso de GMP para paquetes 
de construcción individuales.

Costos anticipados del proyecto y 
requisitos de fianza

Presenter Notes
Presentation Notes
JEFF

With a project of this scale comes requirements for a contractor or joint venture to demonstrate a bonding capacity of at least $500 million.  
 
Specific bonding requirements will be subject to negotiation prior to Phase 2 GMPs.

Jim's now going to address contract staffing needs.



Personal del proyecto
 El alcance del trabajo del proyecto y el cronograma acelerado requerirán una 

cantidad sustancial de mano de obra cualificada para completar la construcción 
de manera rápida y confiable

 Hay proyectos simultáneos sustanciales planeados en el área de 
Maryland/DC/Virginia que aumentarán la competencia por mano de obra 
cualificada

 Como parte del alcance de la Etapa 1, la MDTA se compromete a determinar si un 
Acuerdo Laboral del Proyecto (PLA, en inglés) será beneficioso para el proyecto

 El diseñador-constructor tendrá que presentar un plan de dotación de personal 
que demuestre una capacidad para identificar, capacitar y retener trabajadores 
cualificados para el proyecto

 El enfoque del trabajo y la dotación de personal puede incluir o no un PLA
 Los planes de dotación de personal serán evaluados como parte de las 

propuestas
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Thank you Jeff.  A project of this scale and national significance will require multiple construction years, involve significant staffing needs, and large labor pools from multiple trades. A timely and predictable construction schedule is of significant concern.   The Progressive Design-Builder will be evaluated on a plan that demonstrate how to recruit, train, and retain staff.

The size of this project can present challenges to staffing resources on its own, but when you consider the slate of major civil construction programs in the Maryland-District of Columbia-Northern Virginia region over the next five to ten years, the competition for labor will be high.  Due to these tightening labor market conditions and size and complexity of the Key Bridge Rebuild work, we anticipate that the ability to use a PLA may help the Design-Builder to deliver a timely and successful completion of a replacement bridge. FHWA has acknowledged MDTA's desire to move forward with the RFP while continuing to evaluate the benefit of using a PLA for this project. 

MDTA will evaluate the project in conformance with Gov. Moore’s Executive Order issued in November 2023. Any PLA, if required, will need to be consistent with the guidelines set forth in the Governor’s Executive Order and meet FHWA’s Interim Guidance from 2010.




Certificación DBE
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I will now turn it over to Jan to discuss Disadvantaged Business Enterprises Certification.




Cómo obtener la certificación DBE
Las MBE, WBE, VSBE y 
las pequeñas empresas 

pueden certificarse 
como DBE de Maryland

Recursos en línea
 Visite el sitio web del MDOT para obtener información sobre la certificación DBE:

Certificaciones y formularios obligatorios: MDOT (maryland.gov)

Taller de Asistencia para la Solicitud
 La Oficina de Empresas Propiedad de Minorías (OMBE, en inglés) del MDOT llevará a cabo un Taller 

de Asistencia para la Solicitud para los asistentes al Foro el viernes 10 de mayo de 2024, a las 10 
a. m.
 Regístrese en: register.gotowebinar.com/register/8326283137598029920

 Atención personalizada: llame al 410-865-1269 o envíe un correo electrónico a 
mbe@mdot.maryland.gov

 Heather McCall: hmccall@mdot.maryland.gov o Eun Young Hong: ehong@mdot.maryland.gov 

Contactos de la OMBE
 Jan Walker-Emeogo, walker-emeogo@mdot.maryland.gov
 LaVerl Hendrix, lhendrix@mdot.maryland.gov
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Thank you Andrew. The design build team should not only have a diverse set of skills and expertise, but also reflect a range of perspectives and life experiences to engage in the work and with the community. 
 
Becoming certified as a Disadvantaged Business Enterprise, or DBE opens the door for firms seeking growth opportunities in transportation-related projects.  
For businesses interested in DBE certification, the Maryland Department of Transportation's website is your starting point for certification. Our site offers comprehensive resources, detailed checklists, and the application form needed to start the process. 

The Application Assistance Workshop - business owners, please take advantage of this valuable opportunity and mark your calendars for May 10th, at 10 AM Eastern Standard Time. This workshop is a crucial step in understanding the certification process and ensuring your application is complete and correct. Early registration is key to securing your spot, so register today.
 
If you need additional assistance, our dedicated team is here to help. Every Thursday, the Minority Business Enterprise Office offers 30-minute one-on-one application cursory reviews with business owners. These sessions are designed to review the documentation required on your checklist, ensuring you feel confident and are well-prepared as you go through the certification process. If you need to schedule an appointment, email us at mbe@mdot.maryland.gov. 

If you have further questions about your DBE application, please use the email provided in this presentation to contact us.  

Jeff will now discuss the contract’s DBE Goal Setting

https://www.mdot.maryland.gov/tso/pages/index.aspx?pageid=91
https://register.gotowebinar.com/register/8326283137598029920
mailto:mbe@mdot.maryland.gov
mailto:hmccall@mdot.maryland.gov
mailto:ehong@mdot.maryland.gov
mailto:walker-emeogo@mdot.maryland.gov
mailto:lhendrix@mdot.maryland.gov


Contrato federal: establecimiento de objetivos 
de DBE

 Se espera que los fondos para la reconstrucción provengan de los ingresos 
del seguro, del efectivo disponible, de la financiación mediante bonos y de 
fondos federales. 

 El uso de fondos federales está sujeto a los requisitos de DBE.
 La próxima RFP incluirá objetivos de DBE para los servicios de la Etapa 1.
 Las metas de DBE se establecerán antes de cada paquete de Etapa 2 basado 

en los alcances específicos del trabajo.
 Se requerirá diseño y construcción progresivos para llevar a cabo la 

divulgación de la industria.
 Los objetivos de formación laboral para la Etapa 2 se determinarán 

simultáneamente con los objetivos de las DBE.

Presenter Notes
Presentation Notes
JEFF

Thanks Jan. Funding for the reconstruction is expected to include federal funds which means that upcoming RFP will include federal DBE goals.  These goals can only be met through the participation of MDOT certified DBE firms.  The upcoming RFP will be focusing on Phase 1 professional services related to the design of the new bridge. This means that the prime contractor will strive to achieve the DBE goals by partnering with MDOT certified DBE firms that can meet the challenges of this scope of work.

Once MDTA is prepared to award Phase 2 services to the prime contractor such as advanced work packages, Long Lead Time Procurements, and GMP Packages, DBE goals will be set for each given package.  Once again, the prime contractor will be looking for firms that can provide the types of services needed in each package.

The Progressive Design-Builder will be required to perform industry outreach targeting DBE firms prior to each package.

It is also anticipated that Phase 2 packages will include federal On The Job training goals.  These OJT goals for Phase 2 work will be determined concurrently with the DBE goals.




Revisión de adjudicaciones
planificadas

Presenter Notes
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I'm now going to provide a review of planned procurements.



Cronograma de adjudicaciones PDB 
previsto*

*El cronograma está sujeto a camb

3 a 4 semanas 4 a 6 semanas

Presenter Notes
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The anticipated PDB procurement schedule begins today with the virtual industry forum, the RFP will be advertised later this month, with proposals due in 3-4 weeks, culminating in an award made in 4-6 weeks after proposals are received.



 LA MDTA prevé que la RFP de diseño y construcción progresivos excluirá 
la participación de las siguientes entidades debido a su participación 
actual o posible:
 Johnson, Mirmiran & Thompson or JMT, Inc.
 WSP USA Inc.
 Blackwater Environmental Group
 Prime AE
 Gannett Fleming
 Reynolds, Smith y Hills o RS&H,
 Rummel, Klepper y Kahl o RK&K
 Whitman, Requardt & Associates o WRA

Restricciones a la participación

Presenter Notes
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The MDTA anticipates that the Progressive Design-Build RFP will preclude the entities listed on this slide from participation.  This list is based on our understanding today and is subject to change.
 
 



Otras oportunidades para 
involucrarse:
Adjudicaciones de GEC y CMI
 La MDTA prevé dos adjudicaciones adicionales:
 Contrato de Consultor General de Ingeniería (GEC, en inglés)
 Adjudicación única, contrato basado en tareas
 Solicitud de propuestas (RFP, en inglés) de un solo paso

 Gestión e Inspección de Construcción (CMI, en inglés)
 Serie de contratos, tres adjudicaciones anticipadas
 Contratos indefinidos basados en tareas
 Solicitud de propuestas (RFP, en inglés) de un solo paso

Los contratos de A&E 
se anunciarán después 
del anuncio de PDB y 
se anunciarán con 
fechas de vencimiento 
de propuestas 
escalonadas
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The MDTA anticipates two additional procurements that will provide owner’s representation services for the Key Bridge project.
 
The first opportunity is a General Engineering Consultant contract.  This is expected to be a single award, open-ended, task-based contract in the not-to-exceed amount of $75M to be procured by a single step Request for Proposals.  The advertisement of this contract is expected in June 2024
 
The second opportunity is a Construction Management and Inspection contract series.  This series is expected to consist of three awards that total the not-to-exceed amount of $60M of open-ended, task-based contracts, to be procured by a single step RFP.  The advertisement of this contract series is expected in July 2024

MDTA anticipates advertising these contracts after the PDB contract has been advertised. There may be overlap between the PDB and owner’s representation procurements and firms should plan their teaming approaches accordingly.  These additional contracts may be advertised concurrently, or they may be staggered.




 Las entidades que participan en el servicio de diseño y construcción 
progresivos seleccionado, incluidos contratistas, subcontratistas, 
consultores principales y subconsultores, no serán seleccionables ni en los 
contratos de GEC ni en los de CMI.

 Las empresas (primarias y subsidiarias) pueden presentar contratos tanto 
de GEC como de CMI.

Restricciones a la participación
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Entities involved in the progressive design build will not be selectable on the GEC or CMI contracts, but firms will be allowed to submit on both the GEC and CMI contracts.



Funcionario de adjudicaciones:
Jeff Davis, profesional en adjudicación 
pública certificado (CPP, en inglés) del 

National Institute of Governmental
Purchasing, Inc. (NIGP, en inglés), 

gestor certificado de operaciones de 
producción (CMPO, en inglés)

Director adjunto
Teléfono: 410-537-7832

Correo 
electrónico: jdavis8@mdta.state.md.us

Dirección postal:
Autoridad de Transporte de Maryland

División de Adquisiciones
2310 Broening Highway

Baltimore, MD 21224

Hacer negocios con la MDTA

Si tiene alguna pregunta o quiere obtener más información sobre adquisiciones generales, envíe un correo 
electrónico a: 

mdtaprocurement@mdta.state.md.us

Presenter Notes
Presentation Notes
JEFF

A few things I would like to note for prospective offerors is that while we attempt to include all relevant information in the RFP, if you have any questions, reach out early and often.  This will give the MDTA sufficient time to provide responses to your questions. All questions and responses related to the RFP will be posted online for the benefit of all interested parties.

I ask that you pay special attention to all submittal requirements, all submittal dates, and all DBE and project goals. Evaluation factors for selection will be explicitly detailed in the RFP but remember that we are looking for a design-build team that we feel best represents our goals for this contract.

mailto:jdavis8@mdta.state.md.us
mailto:mdtaprocurement@mdta.state.md.us


Sesión de
preguntas y 
respuestas
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Thank you Jeff and team. That was a lot of information to digest. As a reminder, this presentation will be posted online for reference.

We are now going to take a short break before moving on to the Q&A session of the Industry Forum.  


BREAK

Welcome back, we are going to get started with the Q&A. If you have a question, simply type it into the Q&A window on your screen. If you prefer to ask anonymously, that's an option too—just select 'post as anonymous'. 

As a reminder, there are over 1,700 participants in today's industry forum. We will do our best to address as many questions as time allows. We did receive several questions ahead of the forum. We will start by answering some of the most frequently asked questions first.







Mr. Brian Wolfe, jefe de ingeniería
Director de desarrollo de proyectos
Oficina de Ingeniería y Construcción
Autoridad de Transporte de Maryland

Información de contacto

info@KeyBridgeRebuild.com Reconstrucción del puente 
Key

2310 Broening Highway
Baltimore, MD 21224

800-515-7030
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As we wrap up, we'd like to remind you that the presentation slides will be available on the project website at KeyBridgeRebuild.com.  
 
If you have further questions or comments, you are welcome to reach out to Brian Wolfe directly at the information shown here.  

 
 


mailto:info@KeyBridgeRebuild.com


Gracias por participar en la
reconstrucción de puente Key

Foro de la Industria virtual
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A survey will be sent to you following today's industry forum. Please take a few minutes to share your feedback and provide insight on today’s virtual event. Your input helps us to improve future public meetings. 

Thank you again for participating in today's industry forum.
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